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1. SomerStat Mission

Meetings Program: SomerStat supports collaboration 
and use of analytical tools to help City departments solve 
problems quickly, improve service delivery over time, and 
implement innovation.

Project Management & City Capacity Building:
SomerStat manages or supports multi-department 
projects that increase the City’s ability to deliver high 
quality services.



Fringe, Pension, 
Debt, Other

48%

Direct Service 
Spending (Other 

Dpts)
5%

Direct Service 
Spending 

(SomerStat Dpts)
47%

2. SomerStat – FY06 Accomplishments & Initiatives

Department First Meeting Frequency
Traffic & Parking 9/23/2004 Monthly
Public Works 9/29/2004 Bi-weekly
Police 10/21/2004 Bi-weekly
Fire 10/27/2004 Monthly
IT 11/4/2004 Monthly
Personnel 11/9/2004 Monthly
Environmental 3/31/2005 Monthly
Constituent Services 4/28/2005 Monthly
Recreation & Youth 7/27/2005 Monthly
Library 9/14/2005 Bi-monthly
Health 9/27/2005 Monthly
Inspectional Services 10/5/2005 Monthly
Capital Projects 4/1/2006 Monthly
OSPCD TBD TBD
City Clerk TBD TBD
Finance
Law
Council on Aging
Vetrans
Grants Administration
Elections
Communications
Arts Council

Added in FY06

To be added in 
FY07

FY07 Proposed Spending

• Expanded meetings program 
to include Rec & Youth, 
Library, Health, ISD, and 
Capital Projects.

• By FY07, SomerStat Program 
departments will account for 
91% of the City’s direct 
spending.

Expanded SomerStat 
Meetings Program



3. SomerStat – FY06 Accomplishments & Initiatives

Expanded SomerStat Meetings Program, Continued
• Maintained a citywide database of open tasks across 20 departments 

and for 59 individuals.

• Briefed the Mayor daily on open issues and reported to individuals and 
departments weekly.



4. SomerStat – FY06 Accomplishments & Initiatives

Expanded SomerStat Meetings Program, Continued

• By facilitating problem-solving, collaboration, and follow-up, the
SomerStat process helped move along citywide accomplishments.

Initiative Realized or Potential Savings or Revenue 
to City

Key Dpts

Renegotiation of Waste Management 
Contract

$7.7 million over ten years. Law, Mayor's Office

Commercial trash collection 
enforcement week.

$25,000 DPW

False alarm ordinance violation 
enforcement.

TBD Law, SPD

Preparation for ESCO contract. Anticipate as much as 5% (approximately 
$250,000) of the City's annual $4.85 million 
energy budget will be freed for investment in City 
infrastructure.

Environmental, DPW, 
Mayor's, Purchasing

Collection on outstanding City contract 
for towing services. 

$65,000 in outstanding bills due Purchasing, SPD

Examples of Collaborative Initiatives Supported by SomerStat



5. SomerStat – FY06 Accomplishments & Initiatives

Managed Citywide Projects

• Managed Early Stages of Rollout of 311
• Managed creation of 311, working with IT, the Mayor’s Office, and 

DPW. 
• Selected and began configuring software; Defined Department 

scope; and Hired first Director.

• Developed Scope of Environmental Programs Department
• Coordinated the preliminary definition of the scope of the 

Environmental Programs Department, working with Vithal 
Deshpande, the Climate Action Commission, and the Mayor’s 
Office.

• Supported Somerville Police Department Reform Efforts
• Staffed the Police Advisory Group meetings last summer.
• Assisted SPD with analytical work as they developed their 

reorganization plan.



6. SomerStat – FY06 Accomplishments & Initiatives

Continued Key Support Functions 

• Maintained Intranet 
• Maintained the 

City’s employee 
intranet, which 
provides a central 
repository of 
policies and 
procedures and 
supports citywide 
interdepartmental 
communication.

• Developed FY07 Program Budget
• Refined and extended the City’s program-based budget in conjunction 

with the Finance Dept. and a group of students from the Kennedy 
School of Government.



Solicited Feedback by Administering Surveys

7. SomerStat – FY06 Accomplishments & Initiatives

• Conducted staff and department head surveys.

• Managed selection and oversight of a contractor to administer the citizen 
survey.

• Used results to plan improvements with Mayor’s staff and department 
heads.



Brokered Relationships with External Partners
8 SomerStat – FY06 Accomplishments & Initiatives

• Hosted guests to SomerStat meetings and presentations:
• Sam Tyler from Boston Municipal Research Bureau
• “Stat” Project Leader from Performance and Innovation Unit of the Scottish Executive
• Harvard Professor and “Stat” expert Robert Behn
• Boston City Council President Michael F. Flaherty and staff
• 16 city mangers from Ireland and Northern Ireland 
• Representatives from the Rappaport Institute 
• Italian visiting scholar Francesco Longo from Harvard
• Team from MIT Sloan School of Management
• Amesbury Mayor
• “Stat” Project Manager from San Francisco Mayor’s Office
• City of Waltham (upcoming)
• Department of Conservation and Recreation (upcoming)
• City of Haverhill (upcoming)

• Presented on management initiatives at:
• Brookline Board of Selectmen retreat
• New Mayor’s seminar at KSG
• MMA Conference

• Responded to inquires on SomerStat from:
• Metropolitan Area Planning Council
• Minneapolis Mayor’s Office
• Philadelphia SchoolStat Staff

• Collaborated again with KSG professor Linda Bilmes in FY07 Budget completion, 
subject of forthcoming Harvard teaching case study, to be published nationally.

• Submitted Better Government Competition proposal.
• Received second Rappaport Fellow this summer.



Brokered Relationships with External Partners, Continued

9. SomerStat – FY06 Accomplishments & Initiatives

• Press Quotes:

“On a recent visit, I watched as a host of city officials – including Police Chief Robert 
Bradley, police officers, other department heads, and the mayor – spent an hour going 
through a detailed checklist of police department projects and plans with SomerStat 
director Stephanie Hirsch. … The intense, fast-moving session is held every other 
week. Despite the time it consumes, it seems worth the effort. The police department, 
for instance, had faced $1 million deficit this year. Now it’s close to zero. And the way 
that happened – for example, by increasing attendance incentives to school crossing 
guards so that more costly police officers did not have to show up in their place –
speaks of an interdepartmental win-win approach that is rare to find in local 
government.” – Thomas M. Keane Jr., “MODEL CITY; SOMERVILLE”, The Boston 
Globe, May 14, 2006.

“So as Lowell looks for a new chief executive officer, it appears the rules of governing 
cities are changing. And it can't come quickly enough. …Local government needs to 
find more efficient ways to operate. It looks like Somerville is ahead of the curve on that 
score.” – Kendall Wallace, “LOWELL COULD LEARN A THING OR TWO – FROM 
SOMERVILLE?” Lowell Sun, May 21 2006.



10. SomerStat – FY07 Goals

Assist with IT Projects

• Assist IT in roll out of work order system.

• Assist in implementation of licensing database project.

Expand SomerStat Meetings Program

• Include SPCD in SomerStat Program.

• Add at least one other department, potentially City Clerk.

In addition to continuing support for existing projects, 
SomerStat plans the following initiatives for FY07:



11. SomerStat – FY07 Goals

Develop and Begin Implementation of Customer Service 
Plan

• SomerStat’s current 
Rappaport Fellow, 
Rebecca Haessig, is 
developing an evaluation 
of customer service 
(phone, walk-in, mail, 
web) citywide, to 
recommend a multi-year 
improvement plan by 
summer’s end.

• Our goal is to identify 
grant funding for the next 
stage of project 
development and 
implementation.



12. SomerStat – FY07 Goals

Develop Improvement Plans in Response to Survey Data

• Using Citizen, Staff, and Department Head survey results, SomerStat will 
conduct follow-up assessments (e.g. focus groups) of problems areas.

• SomerStat will work with relevant departments to develop improvement 
plans.



13. SomerStat – FY07 Proposed Changes

Shared Position with SPCD

• A second senior analyst, Katie Brillantes, will be paid for in part by SPCD. 
• This will allow for expansion of SomerStat-type practices to SPCD.


